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Good Morning! Let me start my sermon today by asking you a question: What’s the most 
extravagant gift you’ve ever received? What is the most generous, lavish, extravagant gift that 
anyone has ever given to you? What was it? Was it maybe something expensive? This week I 
looked at a website of extravagant gifts and I saw several expensive things. I saw a $300,000 
pair of sunglasses. I saw a $218,000 pair of heels, and I saw this: This is a $100,000 razor. This is 
no joke. It’s called the “Zafirro Iridium.” The handle contains metal from an asteroid. The blades 
are not metal. They are literally made of sharpened sapphire, and the cutting surface is 
1/10,000th the width of a human hair. No more dollar shave club for me, baby! 
 
So was your most extravagant gift something expensive? Or was your most extravagant gift 
something really thoughtful? I read one woman’s story who said “For our first anniversary, my 
husband scanned in all of the post-it love notes that we had ever left for each other and turned 
them into an ebook, which I discovered on an iPad. That was his gift to me. I got him a paper 
journal.” 
 
So was your most extravagant gift expensive? Was it thoughtful? Or was your most extravagant 
gift maybe sacrificial? I don’t know for sure when and where it happened, but for years I’ve 
heard the story about the little boy whose sister had a rare blood type and needed a 
transfusion for an upcoming surgery. The little boy had the same blood type. The doctor sat 
down with the boy and explained to him that his sister really needed his blood and that it could 
be a matter of life and death. The little boy frowned and tears welled up in his eyes, but he 
nodded his head yes. The nurse hooked him up to the IV. As the bag began to fill with his blood, 
he finally looked up at the nurse and said “so when do I start dying?” He thought the blood 
transfusion for his sister was going to cost him his life. Now that was an extravagant gift. 
 
Today we’re going to talk about an extravagant gift! We are continuing today in our series 
called “More than just a nice guy.” In this series, we have seen a lot of things that Jesus is. Jesus 
is the Word of God. Jesus is the Bread of Life. Jesus is the Temple. Today, we are going to see 
that “Jesus is Anointed.” I don’t mean he is anointed like he was special, like he was an 
Anointed Preacher. In today’s passage, Jesus is literally going to be anointed. Someone is going 
to prophetically, extravagantly, lavishly anoint Jesus for burial. Sisters, let me say that today’s 
story is for you, because Jesus is going to be anointed by a dear friend, a valued companion, 
who happens to be a woman. 
 
Today we are going to look at Mary’s anointing of Jesus, but we’re going to do more than that. 
Today we are going to talk about offering extravagant gifts to Jesus. What extravagant gift 
might God call you to offer up to Jesus? Is it a financial gift? Is it a skill that you possess? Is it 
your time? Is it some asset? Some relationship? What extravagant gift is God calling you to 
offer up? 



 
Let me invite you to turn in your Bibles to John 12:1-11. As we look at this story today, we’re 
going to see three things:  
1) Mary’s giving of her extravagant gift  
2) The criticism of her gift (because yes Mary’s extravagant gift was criticized!) 
3) Jesus’ validation of her gift. 
 
We’re not just looking at the story today. We’re going to apply it to our lives. It’s my prayer that 
the Holy Spirit will speak to each one of us today and help us answer the question “What is the 
extravagant gift that God would have me give to Jesus?” What gift has he called me to give? 
What gift has he equipped me to give? What gift do I have that only I can bring? What is my 
gift? 
 
Let’s read the story of Mary anointing Jesus. Now just to set the table for you. As our passage 
starts, Jesus has raised Lazarus from the dead in a suburb of Jerusalem, a little town called 
Bethany. Bethany was a dangerous place for Jesus to be, because the Religious Authorities 
nearby in Jerusalem were looking to kill him. So as soon as he raised Lazarus, John tells us that 
Jesus withdrew from Bethany and went out to the desert to a little town called Ephraim. There 
in Ephraim, Jesus has been quietly hanging out with his disciples. The feast of Passover is near, 
a feast that was supposed to be celebrated in Jerusalem. So everyone in Jerusalem is looking 
for Jesus, wondering if he would dare come to Bethany or Jerusalem for the feast. That’s where 
we are, when John says this: 
 
Six days before the Passover, Jesus arrived at Bethany, where Lazarus lived, whom Jesus had 
raised from the dead. Here a dinner was given in Jesus’ honor. Martha served, while Lazarus 
was among those reclining at the table with him. Then Mary took about a pint of pure nard, an 
expensive perfume; she poured it on Jesus’ feet and wiped his feet with her hair. And the house 
was filled with the fragrance of the perfume. But one of his disciples, Judas Iscariot, who was 
later to betray him, objected, “Why wasn’t this perfume sold and the money given to the poor? 
It was worth a year’s wages.” He did not say this because he cared about the poor but because 
he was a thief; as keeper of the money bag, he used to help himself to what was put into it. 
 “Leave her alone,” Jesus replied. “It was intended that she should save this perfume for the day 
of my burial. 8 You will always have the poor among you, but you will not always have me.”  
- John 12:1-7 
 
The first thing we are going to see in this story is Mary’s Gift, so my first point is this: 
 
1) Mary Gives an Extravagant Gift 
 
As our story begins, Jesus has been hanging out in this little desert town called Ephraim when 
John tells us this: 
 



Six days before the Passover, Jesus arrived at Bethany, where Lazarus lived, whom Jesus had 
raised from the dead. Here a dinner was given in Jesus’ honor. Martha served, while Lazarus 
was among those reclining at the table with him. 
- John 12:1-2 
 
Jesus heads toward Jerusalem for Passover. He arrives at Bethany, which was about two miles 
from Jerusalem. They hold a dinner in his honor. John doesn’t tell us who hosted the dinner, 
but Matthew and Mark, who also tell this story, let us know it was a guy named “Simon, the 
Leper.” So Simon, the Leper, who may have been father to Mary, Martha and Lazarus, holds 
this feast in Jesus’ honor. It makes perfect sense that he would do that. They probably didn’t 
get a chance to thank Jesus properly for raising Lazarus before he withdrew to Ephraim, so 
Simon, Mary, Martha, and Lazarus are all going to honor Jesus. 
 
While they’re at the feast, everyone is doing what they do best. Martha is serving. If you know 
Martha, that’s what she does. The first time we see her, she’s getting on to Mary for not 
working hard enough. The second time we see her is at Lazarus’ grave, where Lazarus almost 
wasn’t allowed to come out of the tomb because Martha was concerned about the smell! She 
didn’t want people to think she was a bad tomb-keeper! Here she is again, and John just tells us 
“Martha served”. So Martha is serving. 
 
Meanwhile Lazarus is also doing what he does best. He’s laying down! He laid down for four 
days in the last chapter. Now he’s at it again. John says he was reclining at the table. Actually, 
Lazarus was probably a fellow-guest of honor with Jesus. They would have been gathered 
around a very low table lying on their sides with their heads facing inward and their feet facing 
outward. 
 
So Martha is serving. Lazarus is reclining and Mary? Mary is also doing what she does best. She 
is worshipping. Mary is just loving her some Jesus! She’s worshipping! As she worships in the 
middle of the meal, she is moved to do something that is unspeakably extravagant. Look at:  
 
Then Mary took about a pint of pure nard, an expensive perfume; she poured it on Jesus’ feet 
and wiped his feet with her hair.  
- John 12:3 
 
Now you may not know it yet, but that was extravagant! Men, you may have done something 
extravagant for your wife, but we’re not talking about a night at Bojangles here. This was 
outrageously extravagant! Think for a minute about Mary’s extravagance here. First, Mary 
didn’t care about the cost. I’m not saying she didn’t count the cost I’m sure she did. But in the 
end, she chose not to care about the cost. This perfume was pure spikenard. Spikenard was a 
plant that looked like this. Now it may not look like much, but in Jesus’ day the only place you 
could get spikenard was Northern India, so this perfume had to travel hundreds and hundreds 
of miles. Consequently, it was very expensive, about $4,000 per ounce, and Mary used a bunch! 
About 11oz! So that’s $44,000 worth of perfume. 
 



So, we’re not talking about Axe Body spray here. This is more like Chanel No. 5. This is the kind 
of stuff you advertise with black and white photography and emaciated models with slightly 
confused looks on their faces. “Spikenard for him!” Seriously, in modern terms, this is about 
$44,000 in perfume. Mary didn’t care about the cost. And Mary didn’t care what others 
thought. 
 
This is a beautiful moment of devotion. Mary completely loses herself in the adoration of Jesus 
and throws all social conventions aside. She interrupts the meal. Matthew and Mark say she 
started by anointing Jesus’ head, but John points out that she went all the way down to his feet, 
the most despised part of any person in that culture. Sandals were open livestock walked on 
the roads and left things. Feet were dirty and dusty and smelly. But Mary doesn’t care. She 
pours perfume on Jesus’ feet and then she unlooses the tresses of her hair which was also 
definitely NOT done in that culture. She wipes Jesus’ dirty, dusty feet with her beautiful dark 
locks. She didn’t care what other people thought. Finally,  
 
3) Mary didn’t hold back. 
 
She didn’t hold back at all. Mary takes what I’m quite sure was her most valuable possession.  
Many scholars think it was a family heirloom. She pours it all on Jesus, not a few drops, not an 
once, not half, all of it. Matthew tells us this perfume was held in a box or jar that was carved 
out of alabaster and that when Mary anointed Jesus, she broke the box and poured all the 
perfume on him. She was holding nothing back. She gave him everything she had to give. 
 
Ladies, can you imagine the passion the intensity of that moment? When Mary gave to Jesus 
the most extravagant gift she had? She wasn’t trying to get something out of him. What she 
was doing didn’t totally make sense, but she was moved to do it! Can you imagine the pep-talk 
she must have given herself as she walked into that room? She had to be going “this is crazy! 
OK, here goes nothing!” 
 
She didn’t care about the cost. She didn’t care what people thought, and she didn’t hold back. 
Have you ever experienced that? When someone just gives it all over with reckless abandon 
and just gives God a blank check? I have. In ministry, you get to see that happen in people’s 
lives from time to time. God gets hold of their heart and they give extravagantly to Jesus. I get 
to see that happen from time to time. I don’t have any idea what our individual members give 
here at Perry Creek. I don’t know, and I don’t want to know that. But I know that we have 
people who have given generously sacrificially, extravagantly to start this church. I’ve seen it. 
 
I’ve seen people give extravagantly in other ways. I remember when Kelley and I were 
preparing to move back from Zimbabwe. We were looking for a house in Kansas, and some 
people from my parents’ church that we had never met face to face had a very nice house. Way 
more house than we could afford. One day we got a phone call in Zimbabwe from them. They 
had put their house on the market, and they said “We think God wants you to have our house.” 
We said “That’s nice. We love your house, but we can’t afford your house.” It was 10’s of 
thousands of dollars more than we had. They said “You don’t understand. We think God wants 



you to have this house. We’re going to sell it to you for what you can afford.” People we had 
never met! They were responding to God’s prompting with extravagant generosity. Have you 
ever seen that? That’s what Mary did. 
 
So why on earth would she do that? Why would she be so extravagant with such reckless 
abandon? Well, it’s simple. This is Jesus! This is Jesus who heals the broken, who embraces 
people that no one else would even touch. This is Jesus who never compromised on right and 
wrong, not matter how much pressure he faced to cave in. This is Jesus who may have healed 
her father of leprosy. This is Jesus who risked his life to come to Bethany and raise her brother 
from the dead. This is Jesus, the Resurrection and the Life. This is Jesus. He deserves a $40,000 
bottle of perfume and so much more. He deserves everything we could ever give him. That’s 
why Mary did it. 
 
Can I ask you something? When was the last time you were moved to give an extravagant gift 
to Jesus? Where you didn’t care about the cost, didn’t care about what others thought, didn’t 
hold back? 
 
That’s what Mary did. Notice she gave what SHE had. Peter and John were fishermen. Chances 
are they didn’t have a bottle of spikenard to give to Jesus. Most people would probably not 
think that spikenard would be of any use to Jesus. As we’ll see, it was very useful. But Mary 
gave what she had. 
 
So what could you give? Is it something financial? Are you good with money? I know people 
who live carefully so that they can give generously to Jesus. Could that be you? Could you give 
your time? Like some people do in this congregation could you give your vacation to go to 
Mexico or Honduras to serve God? Could you give your career? Could you raise your hand and 
say “Jesus, wherever you want me to live, however you want me to serve, I’ll do it.” Could you 
give your kids? Could you dedicate them to the service of Jesus with no conditions? Is there an 
ability you could give to Jesus, hospitality or encouragement or Music or art? What could you 
give extravagantly to Jesus? 
 
The first movement of our story is that Mary gave an extravagant gift. There’s a second part to 
this story, and the second part is this: 
 
2) Mary is Criticized 
 
As soon as Mary gives this extravagant gift, two things happened that often happen when we 
give extravagantly to Jesus. The first thing is that her gift to Jesus overflowed and lifted the 
atmosphere in the entire house. It ministered to everyone! Look at what John says: 
 
 And the house was filled with the fragrance of the perfume 
- John 12:3b 
 



Her gift overflowed to everyone. That’s a sermon in itself that we don’t have time for. But 
notice that a second thing happened that happens a lot when we give extravagantly. The 
criticism started. In verse 4, Judas began criticizing what Mary had done. Look at what he says: 
 
But one of his disciples, Judas Iscariot, who was later to betray him, objected, “Why wasn’t this 
perfume sold and the money given to the poor? It was worth a year’s wages” 
- John 12:4-5 
 
Judas criticizes, and here’s the thing: On one level, Judas is absolutely right. In one level, what 
Mary had done makes absolutely no sense. I mean $44,000! How many meals for the poor 
could you buy with $44,000? How many houses could you build for $44,000? How many 
changes of clothes could you give away for $44,000? How much medicine could you procure for 
$44,000? 
 
Even if Mary wanted to give it to Jesus and NOT to the poor, why do it this way? Why not sell it 
and give Jesus the cash or $44,000 in Cabela’s gift cards? Why not build him his own guest 
house at Bethany? Or just hand Jesus the bottle of perfume and let him do what he wants with 
it! 
 
But don’t break the box! Don’t pour the entire bottle out all at once! I mean how long is the 
smell actually going to last? Three days? A week at most! $44,000 for one week of smelling 
good. When you put it that way, it seems kind of wasteful, doesn’t it? Judas must have been 
very convincing, because Matthew and Mark tell us that everyone else, including the disciples, 
joined in. They all rebuked Mary for what she had done. 
 
I can just imagine how she felt under the magnifying-glass of Judas’ scrutiny. I’m sure she felt 
childish. I’m sure she wondered momentarily if she had made a huge mistake and done a silly 
thing. Ever felt that way? Ever do something extravagant for Jesus and immediately begin to 
question it? Ever have people around you say “Look, it’s fine to be religious, and go to church, 
and all that, but let’s not overdo it. Let’s not be fanatical here!” Ever have that happen? 
 
Extravagance is always open to criticism because extravagance, by definition, always has a part 
of it that is illogical. If you look up the definition of extravagance, it mentions things like “lack of 
restraint, excessive spending, overindulgence, wastefulness.” It always has a part that is 
illogical. Under the magnifying glass of worldly scrutiny, extravagance to Jesus can seem 
downright crazy. 
 
I remember when Kelley and I told some of our relatives that we were going to move to 
Zimbabwe and serve as missionaries. They had a logical retort to everything we said, a reason 
that it seemed crazy. When we said “God has gifted us to minister to other cultures,” they said 
“There are other cultures here. Why don’t you serve African Americans?” When we said “They 
need what we have to offer more in Africa,” they said “We need you more. Stay.” When we 
said “Listen, someone has to go.” They said “Someone else can go” 
 



They had their own list of reasons too. They said “Your kids are going to get malaria.” “Your kids 
won’t have a decent education. You’re ruining their future.” They said “You have a thriving 
ministry right here. Why would you abandon it?” They said “It’s just a phase. You’re emotional, 
because you went over there.” They said “What are you going to do? Just give up your house 
and possessions?” We literally had relatives tell us this was so ridiculous that if we did it, they 
would never talk to us again. I remember sitting around the table with one set of relatives and 
trying to explain and having everything picked apart. In the end, the one thing that held fast 
was not the logic. It was the sense that God had called us to do this. US! Not someone else. 
That was all we had, but we knew it was true. Listen extravagance is always open to scrutiny. By 
the way, John gives us one more piece of information about Judas’ criticism. Look at what he 
tells us: 
 
He (Judas) did not say this because he cared about the poor but because he was a thief; and as 
keeper of the money bag, he used to help himself to what was put into it.  
- John 12:6 
 
As sound as Judas’ logic seemed to be, he had an angle. In fact when you read Matthew and 
Mark, the very next thing Judas does when he doesn’t get Mary’s $44,000 is make a deal to 
betray Jesus for 30 pieces of silver. Judas had an angle. Can I just say there’s always an angle 
when extravagance to Jesus is criticized? The angle may be “Don’t give my inheritance to 
Jesus.”  It may be “Don’t make me look bad with your generosity.” It may be “I don’t want my 
kids, or my grand-kids to go away.” There’s always an angle. 
 
So (1) Mary gives an extravagant gift to Jesus, and (2) Mary is criticized and, at first, the 
criticism seems logical. It convinces the disciples. But there’s a third part to this story, and it’s 
maybe the most important part: 
 
3) Mary is Validated 
 
Jesus comes to Mary’s defense: Look at: 
 
“Leave her alone,” Jesus replied. “It was intended that she should save this perfume for the day 
of my burial. 8 You will always have the poor among you, but you will not always have me.” 
- John 12:7-8 
 
Despite the “foolishness” of what Mary had done, Jesus defends her. Notice everyone was 
criticizing Mary. It was at least 12 against 1. Jesus doesn’t take the disciples’ side. He doesn’t 
split the difference. He doesn’t say “Yeah but Mary, you shouldn’t have used the whole bottle.” 
He doesn’t say “What could she know. She’s a woman.” He says “Leave her alone.” He says 
“She has done the right thing.” And sure enough if we read the passage and the following 
context, we can see three things that validated Mary’s extravagant gift in spite of Judas and his 
criticism. The first thing that validated Mary’s gift is from the following context, and it’s this: 
 
Mary set an example 



 
She set an example for the 12 disciples who had just criticized her. I’m sure there was a feeling 
of the “Old Boys Network” when they criticized Mary, but I’ve got to say Mary took the boys to 
school. Let me show you what I mean. John points out something unusual when he tells this 
story that Matthew and Mark don’t point out. They say Mary anointed Jesus’ head, but what 
part does John say Mary anointed? The feet, right? John doesn’t say she only anointed Jesus’ 
feet, but he’s emphasizing the feet. Now why would he do that? Why would he emphasize 
that? Because the feet were the most unclean part of the body, right? To this day in many 
cultures, pointing your feet at someone or touching them with your feet is considered a huge 
offense! It was that way in Jesus’ day. In fact, washing the feet was the one thing a Rabbi’s 
disciple was not required to do. It was considered below discipleship! But look at Mary. She is 
showing complete humility here. She is washing Jesus’ feet, wiping them with her hair. She’s 
taking the role of a servant. She washes Jesus’ feet. 
 
And here’s the thing: If we keep reading John’s gospel in the very next chapter, Jesus is going to 
gather his disciples for his last supper with them. It’s his very last meal on earth with them, a 
time to express their affection and devotion for one another. The disciples secure the room for 
the meal. They gather for the meal. What’s the one thing they will not do? Wash feet, not even 
Jesus’ feet. They were too busy arguing about who was the greatest, so they refused to wash 
feet. Jesus has to rebuke them and do it for them. But notice that Mary sets the example here 
for the disciples and for all of us. Mary is validated because her gift sets the example. She is 
validated because:  
 
Mary’s gift was timely 
 
Look at what Jesus says: 
 
You will always have the poor among you, but you will not always have me.” 
- John 12:8 
 
Jesus says “I get it. I get that helping the poor is normally our priority. But this is special. This is 
a special moment. You won’t always have me.” God has moved Mary, and she has responded 
and despite the apparent “foolishness” of her gift, Jesus says she actually has her priorities 
straight. Although nobody at the feast except Jesus knew that he would be crucified in less than 
seven days, Mary is doing exactly what she needs to do. She is leaving normal priorities behind 
and giving the extravagant gift that God called her to give. Her gift was timely. 
 
If we are obeying God (and listen, our extravagance has to be in response to God. Otherwise, it 
really will be just foolishness!) But if we are obeying God, he will see to it that our extravagance 
occurs at just the right time. Mary’s gift was timely. So Mary’s gift set an example. Mary’s gift 
was timely, but there’s one more way that Jesus validates Mary’s gift: 
 
3. Mary’s Gift was Prophetic 
 



Look at what Jesus says: 
 
“Leave her alone,” Jesus replied. “It was intended that she should save this perfume for the day 
of my burial. 
- John 12:7 
 
Think about that. Jesus is saying the purpose of this perfume was to anoint him for burial. Mary 
doesn’t know it, but in less than one week the crowd is going to turn on Jesus. He is going to be 
judged. He is going to be condemned and hung on a cross. He’s going to die, and he’s going to 
be buried. Jesus says “You are doing this to signal my death and burial” 
 
Mary prophesies. Because of one extravagant, one unspeakably precious gift given with no 
strings attached, one gift that seemed so foolish, so impractical, so open to criticism. One gift 
that she felt inexplicably moved by God to give, because of that one gift, Mary takes her place 
alongside David and Isaiah and Daniel and all the other prophets that Scripture says prophesied 
without fully understanding what they were pointing to. She takes her place alongside them 
and predicts Jesus death. Mary Prophesies. In fact, look at what Jesus says in Matthew. 26:13. 
This is how Matthew ends his account of Mary’s anointing of Jesus. Jesus says this: 
 
I tell you the truth, wherever this gospel is preached throughout the world, what she has done 
will also be told, in memory of her.” 
- Matthew. 26:13 
 
Sisters, can I get an Amen? That is high honor indeed, all because of one extravagant gift, one 
gift that didn’t make sense to anyone but Jesus! 
 
Let’s bow our heads. As the band comes up, let me return to the question we started with. I 
wonder Is God calling you to give some extravagant gift to him in your life right now? I think he 
calls each of us to extravagance at sometimes in our lives, because he was so extravagant with 
us. He gave to us that which was most dear to him, the life of his Son. Is he calling you to give 
something? Something only you can give? Something to be given without holding back, without 
worrying about the cost or the opinions of others? What is God calling you to give to him 
today? 


