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The destination was amazing! But the lodging? Well, let’s just say the lodging varied greatly in 
terms of luxury. About 10 years ago, Kelley and the kids and I loaded up the family vehicle and 
took a big vacation to Yellowstone National Park. On the way back from Yellowstone, we 
decided that we were going to stay a day in Denver, Colorado. 
 
Now we knew from past experience that Denver was an amazing destination! They have great 
museums. They have great sports teams (except the Broncos). You’re just a stone’s throw away 
from the mountains. It’s an amazing destination! We knew from experience that there were 
fantastic places to stay there! We had vacationed in Denver multiple times and stayed in some 
wonderful places.  
 
Because we knew it was a great destination and knew there were great places to stay, we really 
didn’t think twice when we booked our hotel through Priceline. If you’ve never heard of 
Priceline, it’s the service where you book a hotel for a very reasonable price without knowing 
exactly which hotel you’re booking and can’t get your money back. It’s kind of like a mixture of 
Russian Roulette and Hotel Hell. But we literally said “It’s Denver. How bad can it be?” Besides, 
Kelley was pretty sure she knew which nice hotel it might be from the area it was located in. 
 
When we pulled in at 2am, it wasn’t the nice hotel Kelley thought it might be, and we found out 
just how bad it can be. Think of every movie stereotype you’ve ever seen of a bad hotel. It was 
there! People drinking on the balconies. When we checked in, there was literally a very large 
lady in a tube top fanning herself, because the air conditioning was broken. There was the 
strong scent of herbs in the hallway along with a collection of large scary dogs, and the room 
was not nice. 
 
We had a family pow-wow and said we were absolutely exhausted. We were not going to get 
our money back and, hey, we lived in Africa. We could do anything. So we piled our luggage up 
in the bathtub where critters couldn’t get into it, laid the towels over the bedspreads and, for 
the next two hours, I slept while Kelley and the kids laid there like this. Then we got our luggage 
from the bathtub, jumped in the car and I drove, while Kelley simultaneously composed an 
email to Priceline and a review for Trip Advisor. The destination was amazing, but the lodging 
varied in luxury. 
 
Today we are continuing our study of Heaven called “I’ll Fly Away.” Last week we learned that if 
we belong to Jesus, we are headed for an amazing destination! If you remember, we’re not just 
headed for clouds, and harps, and nothing to do. We’re headed for the New Jerusalem and the 
New Earth! We will be able to worship Jesus face to face, and we will have the entire renewed 
earth to explore, and manage, and develop! It’s a great destination! So last week’s sermon was 
called “Destination Paradise.” We are literally headed to paradise! 



 
Today’s sermon is called “Marriot or Motel 6?” We’re all headed to Paradise, a great 
destination, but what are our individual circumstances going to be like? Today we are going to 
look at a passage that answers the question “Are there going to be differences in our 
experience in Heaven?” Are we going to experience different circumstances in God’s Kingdom, 
different roles different levels of reward? Let me just state very clearly now I’m not saying 
there’s a fleabag hotel in Heaven. No one will have a negative experience like we did in Denver! 
But are some places, some circumstances, in Heaven very, very, very nice and others, just a 
little bit nicer? Or are they all exactly the same? 
 
I used to kind of think that everyone’s situation in Heaven was more or less the same. I kind of 
had that harps and haloes view of Heaven, where we’re always floating in the clouds, always 
gathered around the throne. Which, I suppose, you could have cheap seats and box-seats, but it 
mostly seemed like everything was identical. I guess I reasoned that since Heaven was a perfect 
place and since all our sins are forgiven, there was no difference or improvement to be made. 
Everyone was in an identical situation. 
 
Today we are going look at what the Bible says about that. We’re going to look at the issue of 
eternal rewards. If you have that “everybody’s the same” view of Heaven, get ready to be 
surprised. We’re going to look at a passage that connects how we live today with our situation 
in eternity. A passage about eternal rewards. 
 
It’s found in 1 Corinthians 3:10-15, if you want to turn there in your Bibles. Today as we look at 
this passage, we’re going to see three things: 
1. What the passage says about Christians being evaluated, 
2. What it says about the possibility of reward, and 
3. What it says about the possibility of loss. 
 
My goal today is to help you understand eternal rewards, so you can live for eternal rewards. I 
want us to live with eternity in mind. So let’s read 1 Corinthians 3:10-15. As we come to this 
passage, Paul has been talking about the work that he and others have done to build the church 
at Corinth. He says this: 
 
By the grace God has given me, I laid a foundation as an expert builder, and someone else is 
building on it. But each one should be careful how he builds. For no one can lay any foundation 
other than the one already laid, which is Jesus Christ. If any man builds on this foundation using 
gold, silver, costly stones, wood, hay or straw, his work will be shown for what it is, because the 
Day will bring it to light. It will be revealed with fire, and the fire will test the quality of each 
man’s work. If what he has built survives, he will receive his reward. If it is burned up, he will 
suffer loss; he himself will be saved, but only as one escaping through the flames 
- 1 Corinthians 3:10-15 
 



OK, so Marriot or Motel 6? What does the Bible say about eternal rewards? Are people going to 
have different circumstances in Heaven or is it all going to be the same? Well, the first thing this 
passage teaches us is this: 
 
1. There is going to be an evaluation. 
 
There is going to be an evaluation of Christians, of God’s people. Even though we are believers,  
even though we are headed for Heaven because we have placed our trust in Christ and have no 
need to fear about that, there is going to be an evaluation, an examination of our works, of our 
deeds, of the way we have chosen to spend our life. There is going to be an evaluation. 
 
Look at what Paul says (he is talking about working in the church or building up the church): 
 
But each one should be careful how he builds. For no one can lay any foundation other than the 
one already laid, which is Jesus Christ. (so you’ve got to have Christ as the foundation but look at 
the next verse).  If any man builds on this foundation using gold, silver, costly stones, wood, hay 
or straw, his work will be shown for what it is, because the Day will bring it to light (notice D on 
Day is capitalized; it’s a special Day, the Day of the Lord the Day when Jesus will return to earth 
as King. So that Day will bring our work to light ).  
It (the Day) will be revealed with fire, and the fire will test the quality of each man’s work. 
- 1 Corinthians 3:10b-13 
 
We may not understand all the details of what Paul is saying here (like how everything will be 
tested by fire), but he is clearly saying there is coming a time when the Day of the Lord will 
occur and Jesus will return and all our works as Christians, all the things we have done as 
believers, are going to be brought to light and evaluated. Now, in this specific passage, Paul is 
talking about being evaluated for the way we build the church, but let me say there are 
passages all over the New Testament that teach that everything we have done as believers is 
going to be evaluated. Let me show you what I mean. This is all over the New Testament. Paul 
taught it. Listen to what he says: 
 
You, then, why do you judge your (Christian) brother? Or why do you look down on your 
brother? For we will all stand before God’s judgment seat. It is written: “ ‘As surely as I live,’ says 
the Lord, ‘every knee will bow before me; every tongue will confess to God.’ ”  So then, each of 
us will give an account of himself to God. 
- Romans 14:10-12  
 
Look at what Paul says: 
 
So we make it our goal to please Christ, whether we are at home in the body or away from it.  
For we must all appear before the judgment seat of Christ, that each one may receive what is 
due him for the things done while in the body, whether good or bad. 
- 2 Corinthians 5:9-10 
 



Jesus taught that we would be evaluated. Look what he says: 
 
For the Son of Man is going to come in his Father’s glory with his angels, and then he will reward 
each person according to what he has done. 
- Matthews. 16:27 
 
In addition to this, many of Jesus’ parables contain a moment where the Master evaluates his 
servants, a moment of evaluation. 
 
In the Sermon on the Mount, Jesus taught us to endure injustice and persecution joyfully and to 
give, and fast, and pray secretly, because we are going to be evaluated and rewarded in 
Heaven. Jesus taught this, and John taught it. Just a few verses before the end of the Bible, John 
gives us this admonition from Jesus:  
 
“Behold, I am coming soon! My reward is with me, and I will give to everyone according to what 
he has done.”  
- Revelation 22:12 
 
The Bible clearly teaches that God’s people, believers, Christians are going to have their works 
evaluated. There is going to be an evaluation.  
 
Now when I say that, what is the very first question it raises for most modern Christians? 
What’s the first thing Christians think? How on earth does that fit with the forgiveness of the 
gospel? Right? Maybe you’re like: “I thought you were my friend, Ulrich! What happened to this 
message you trumpet week in and week out about how total forgiveness is found through 
believing in Jesus? Aren’t you the one who’s always telling us that we don’t get into Heaven by 
our works? Now you’re telling me our works are going to be judged?” How does that relate to 
the gospel? If I’m forgiven, how can I still be evaluated? Excellent question! I’m glad you asked! 
Let me respond to that.  
 
First of all, it’s important that we understand that this evaluation of believers is not the thing 
that determines whether or not you go to Heaven. Our destination is already set for paradise. 
Did you notice what it says in our 1 Corinthians 3 passage? Even if the guy builds with wood, 
hay, and stubble (which is obviously not what you want to do), he himself will be saved.” So this 
isn’t a judgment to get you into or out of Heaven. 
 
Secondly, what is being judged here in this judgment is not our sins, but our works. It’s our 
works. Now are some of our works sinful? Yes. Will God see those when he looks at our works? 
Yes. But this is not a time when we are held to account and are punished and have to pay for 
our sins. Our sins can only be paid for by Jesus’ death or by eternal separation from God. So this 
is not a time of punishment. It’s a time of reward and the loss of reward. God isn’t punishing us 
here. He is rewarding us or not rewarding us based on our lives. Notice the word “reward” was 
mentioned several times in the passages I read. The word “punishment” was not. 
 



More about that later, but for now know that this evaluation of our works is not about whether 
or not we go to Heaven, and it’s not about punishment. OK? But there’s one other thing I want 
to say and this is so important when we think about this evaluation and how it relates to the 
gospel. Please get this: “If you think that being a Christian is only about your personal 
forgiveness, your personal relationship with Christ and your entry into Heaven, you only have 
half the story, and you really only have half of the gospel.” Let me say that again, because it’s 
very important that we get this, especially as modern Christians. We’re evaluated because 
Christianity is not just about our personal forgiveness. It’s also about building Christ’s Kingdom. 
 
I had a friend at another church that whenever I would teach on the love and forgiveness of 
Christ and the fact that we are adopted into God’s family, she loved it. She thought that was 
great. She had a great understanding of our forgiveness and acceptance in Christ. But as soon 
as I would say “We’re going to stand before the Lord” or “We’re going to be evaluated,” she 
would say “You shouldn’t say that!” Finally, one time I asked her “Why shouldn’t I say that?” 
She said “John, we’re all perfectly accepted in Christ. We’re completely forgiven, so we’re not 
going to face condemnation.” 
 
OK, listen that’s true as far as it goes. We like to major on that in most modern churches our 
personal relationship with Christ. But listen, that’s not all there is to Christianity. There is 
relationship, but there is also the Kingdom that God is building and our responsibility to get 
busy bringing that Kingdom and its values to the world around us. 
 
There’s both sides to the gospel. I mean is the gospel an invitation for us to receive forgiveness 
for our sins because Jesus died on the cross? Yes, it is. We use the term “gospel” that way 
frequently, and so does the New Testament. The gospel is a personal invitation for you to 
subjectively believe that Jesus died for you to be your Savior, so that you could be forgiven and 
go to Heaven to be with him. It is that. 
 
But the gospel is more. The world “gospel” (“evangelion” in Greek) doesn’t actually mean “good 
invitation.” It means “good news.” While the gospel is a personal, subjective invitation about a 
Savior that’s come, it’s also an objective announcement, an announcement about a King who 
gave his life so he could judge the world system, and defeat the enemy, and bring his rule and 
his kingdom to earth. The gospel is an announcement that that Kingdom is coming and that a 
King is going to rule, whether you believe it or not. We are supposed to get busy reflecting 
Christ’s Kingdom values and living them out and building outposts for his Kingdom here on 
earth. 
 
The gospel has both sides. That’s why we sang the Lion and the Lamb earlier. Yes, Jesus is our 
Savior, the Lamb who was slain from the foundation of the world and who woos us gently and 
invites us to come to him. But he’s also the King of the world. He’s the Lion of Judah who roars 
over his fallen enemy and expects his people to live their lives as ambassadors of his Kingdom, 
reflecting the values, the morals, the glory, the kindness, the excellences of his Kingdom to 
everyone around them. Those are the things that are going to survive evaluation and make it 
into eternity. 



 
So what I’m trying to say is this: We have a job to do. Our Savior and King has left us, his people, 
with a task here on earth, so we shouldn’t consider it strange or offensive to hear that we are 
going to be evaluated and rewarded accordingly. Point 1: there is going to be an evaluation. 
 
2. Meaningful reward is a possibility 
 
Look at what Paul says in the passage: 
 
If what he has built survives, he will receive his reward. 
- 1 Corinthians 3:14 
 
We will be rewarded in eternity for the things of eternal value that we have done. That’s not 
just the teaching of 1 Corinthians 3. Several of the passages I read in that first point talk about 
rewards. 
 
So we’re going to receive reward, and here’s the thing you need to know about this: The 
reward will be meaningful! It will be meaningful. Let me ask you a question and I want us to be 
honest here: How many of you would say “To tell the truth, I don’t think a lot about Heavenly 
rewards?” Wow! I do all the time. That’s why I asked. I wanted to judge you! Just kidding. But 
it’s not something that we tend to think about a lot, right? 
 
Well, one reason that I think that’s true, one reason we don’t think about eternal rewards, is 
because we don’t think they are going to be meaningful! We don’t envision our reward being 
anything useful! When I was a kid, I was told you need to work hard for Jesus, because if you 
do, you will gain an eternal reward! So I asked, well, what is the reward? Because I was like “I 
hope it’s better than the thing I got in my box of Cap’n Crunch,” so I asked what it was. They 
told me, well, it’s a crown (oh, so it’s not a BB gun). Then they told me that I was going to cast 
the crown at Jesus’ feet. That’s all I ever heard about eternal rewards that they were something 
I didn’t really want, that I was going to give away anyway. 
 
Well, listen that’s not very motivating! I think that’s part of the problem. If we have this view of 
Heaven that it’s harps and halos and gathered around the throne all the time with basically 
nothing to do, it’s hard for us to imagine any reward that is meaningful. What do you actually 
need in that situation? A better stadium seat? Last week after I spoke about eternal Heaven 
being on earth. Someone was leaving, and they said “That answers a lot of questions. I’ve 
always wondered what am I going to do with a bag of gold in a city with streets made of gold!”  
You know what. He’s got a point. If that’s all that Heaven is, rewards don’t seem meaningful. 
But listen, we said last week that’s NOT all that Heaven is. We’re going to live on a renewed 
earth. Think less clouds and harps and more the garden of Eden, if man had never fallen into 
sin. It’s going to be a lot more like the here and now. 
 
Here’s the thing: You pay a lot of attention to your situation in the here and now, don’t you? 
Don’t you work hard to have a good job? To be in the right neighborhood? To have a nice car? 



To have resources at your disposal? To have some perks? You don’t have to have these things, 
but you consider them worth working hard for. So shouldn’t we work even harder for eternal 
rewards? 
 
Listen, the New Testament is very clear that these rewards are worth working hard for. They’re 
going to be meaningful! The Apostle Paul says he trains like an athlete. Actually, he says “He 
beats his body to keep it in line so that he might gain these eternal rewards.” He tells the 
Galatians “Don’t grow weary in doing good, even when you’re tired and discouraged, because 
in due time, we will reap eternal rewards.” Jesus said “Do not store up for yourselves treasures 
on earth, where moth and rust destroy, and where thieves break in and steal. But store up for 
yourselves treasures in Heaven, where moth and rust do not destroy, and where thieves do not 
break in and steal.: 
 
In the Sermon on the Mount, Jesus said these eternal rewards are so significant that we should 
rejoice and leap for joy when we are mistreated and persecuted for righteousness’’ sake, 
because it will gain us a great reward in Heaven. The Bible says the glory we will receive in 
eternity is so great, it’s not even worth mentioning the suffering we experience to get it. It’s 
going to be meaningful. 
 
Now what are these rewards going to consist of exactly? Is it going to be a bag of gold? Is it 
going to be just crowns? A penthouse in the New Jerusalem? Well, the Bible doesn’t spell it out 
in detail, but it does mention various types of eternal rewards in passing several times. The 
things it does mention fall into three basic categories. I would call them “the 3 R’s of Eternal 
Reward” (not “reading, writing, and arithmetic”). They are: 
 
Role. The role that we will play in Heaven. The Bible frequently mentions that those who have 
served faithfully and diligently will be given positions of influence and authority. They will be 
given leadership roles in the Kingdom. I know what some of you are thinking. You’re thinking 
“Well, I don’t really like to be in charge, so that’s not something I would desire.”  I get that. I 
feel a little bit that way myself. But you have to remember, this isn’t the kind of leadership 
where you’re doing things you’re not equipped to do, working with sinful people, on a broken 
earth that is subjected to futility. This is meaningful effective work on a perfect earth,  
cooperating with resurrected people and with an earth that longs for our leadership. So there’s 
role. 
 
Recognition. The Bible does talk a lot about crowns, and glory, and recognition. Again, we 
might say “Well, I don’t like to be up front hogging glory.” But this isn’t that. This is your rightful 
master, the noble, majestic King of the universe who weighs deeds, and hearts, and motives 
recognizing your faithfulness and saying “Well done, good and faithful servant.” It’s Father’s 
Day. Think of how you feel when your Father says “I’m proud of you.” It will be meaningful to 
you, no matter who you are. So roles, recognition, and: 
 
 Riches. I don’t know exactly what this is, or how it works but Jesus talks about storing up riches 
in Heaven. He says when it’s difficult to serve him when it’s of great cost to us and we do it 



anyway we store up riches. When we fast in secret and pray in secret, we store up riches. When 
we give generously to the building of his Kingdom, we store up treasure in Heaven. As Randy 
Alcorn says in his book Treasure Principle: “You can’t take it with you when you die, but you can 
send it on ahead.” Now I don’t know everything about how all of these role, recognition, and 
riches work. I don’t know if these are the only eternal rewards or if there are others, but I do 
know this: Everything in the New Testament suggests that these are meaningful rewards in 
eternity rewards that are worth working for now. When we understand that eternal Heaven is 
actually on a renewed earth, that makes more sense than ever. 
 
So (1) There is going to be an evaluation, and (2) Meaningful reward is a possibility. Now there’s 
one more thing I want to say about eternal rewards: 
 
3. While destruction is not a possibility, meaningful loss is. 
 
In this passage, Paul is talking to believers, those who have placed their trust in Christ and 
belong to him. Look at what he says: 
 
If it (“it” here is his work) is burned up, he will suffer loss; he himself will be saved, but only as 
one escaping through the flames. 
- 1 Corinthians 3:15 
 
Notice two things about this verse.  
 
First of all, notice that the believer himself is saved. Even though most or all of this person’s 
work is lost, because it’s of no eternal value, even though it’s wood, hay, and straw, even 
though it goes up in smoke in the judgment, he himself is still saved. He still goes to Heaven. So 
notice that he himself is saved.  
 
Second, notice that he suffers real loss. He suffers real loss. Paul says “He himself is saved but 
only as one escaping through flames.” As one of my seminary professors put it: “He comes 
through with this tail-feathers smoking.” Listen, he’s not being punished for his sin.  He’s 
trusted in Christ, so Jesus has borne the punishment for his sin. His position in eternity is 
secure. But think with me. He’s lost everything! It’s all gone! There’s nothing that he’s taking 
through to eternity! 
 
Please hear me: None of the temporal things he invested his life in are going through. His toys 
are all staying behind. The money that he found so much security in for the here and now is 
useless. The approval and prestige he got from his worldly friends is nowhere to be found. His 
excuses, all the little stories he told himself to convince himself that he was a nice guy, they’ve 
evaporated. None of the temporal stuff is going through with him. 
 
Because of the way he spent his life, he has no eternal rewards to carry through either. He’s not 
bringing a single person to Heaven with him. He hasn’t sent any treasure ahead. He’s never 
suffered for Jesus and the things he did to build the church because, if you read the passage, he 



did build the church were not done for the eternal. They were done for himself, so they stay 
behind. 
 
There’s one other thing he’s not bringing with him into Heaven: the approval of his master. He’s 
accepted. He’s loved. He’s part of the family. He’s saved. But there’s no moment where he 
hears “Well done, good and faithful servant.” 
 
Do you realize what a tragedy this is? This isn’t some joke with Saint Peter at the pearly gates. 
This isn’t some moment that doesn’t really matter where we say “Well, Jesus I guess I didn’t get 
any crowns to throw at you, but I sure did live in a nice house. I had a nice car and I took some 
great vacations.” This isn’t that kind of moment. This is the moment where we stand before the 
Sovereign of the Universe, our rightful King who created us for a purpose and gave his life on 
the cross to redeem us, and we say “I knew better, and I did nothing for you.” May God spare 
you, may God spare me from a moment like that. 
 
This is not a moment of punishment. But if you think for one minute, that it’s not a moment of 
meaningful loss, you are sadly mistaken. It’s a moment where everything we’ve invested could 
be lost. 
 
I have in my hand a note of currency from Zimbabwe. This is a note for 100 trillion Zimbabwe 
dollars, and it’s genuine. When we first came to Zimbabwe, the exchange rate to the US dollar 
was 11:1, so this bill would at that time have seemed like it was worth a fortune. It would have 
been worth 9 trillion US dollars. That’s a stack of US $1,000 bills that, if the internet is correct, 
would be about 540 miles high. That’s a lot of money! When we first came to Zimbabwe, a 
person might have invested everything they had. They might have spent all their resources, sold 
their house, their car, their wedding ring, their clothes, everything just to get their hands on 
one of these, and it would have seemed wise. You know how much this bill is worth right now 
as currency? Nothing. It’s currency that no one will take, not even in Zimbabwe. 
 
What once seemed valuable is now completely worthless, and it could be that way with our 
lives. We could invest everything we have only to discover that we’ve invested in wood, hay, 
and stubble. That’s meaningful loss. 
 
But church, that’s not God’s desire for us. That’s not his heart for his people. His heart is not 
that we would enter eternity empty-handed. God has a different heart. God’s heart is not only 
that we should arrive at an amazing destination, a renewed earth that is more wonderful than 
any eye has seen, any ear has heard, any mind has conceived. His heart is not only that we 
should arrive at an amazing destination, but also that we should receive incredible rewards, 
rewards that are so great that the difficulty it took to obtain them is not worth mentioning. 
Roles, and Recognition, and Riches that truly fulfill us on the earth that we were made from and 
made for. 
 



That’s God’s heart. One of the many reasons we serve him faithfully, earnestly, joyfully is that 
there’s going to be an evaluation. Although meaningful loss is possible, meaningful reward -   
amazing reward for his people - is God’s heart. 
 


